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HEN OMAR FRANCO was hired by Bocker &
Poliakoff to create and lead a Washington,
DL, office for the fiem's lobbying practice in
2011, he knew be wanted a collaborative team
that could bring a variety of backgrounds and
opinbons. But be akso relied on his longtime
Florkda thes 1o sock out the best leaders be
knew with Capitod Hill experience

Franco, who is Cubas-American, first hirod Clarence

Williamss, who is Afrscan-American. The two had bocome

rospectod colleagues when they were chicfs of seaff for
Flonida state hegislators, Both later workod for Florida
comgressmen on Capitod Hill. Next came Amanda Wood,
a white woman, who also started out in Florsda befoee
becoming a kegisdative dircctor on Capitol Hill Last
sumamer, the group added John Artale, a white man, who
servod as a chicf of stalf for a Florsda congressman.
Florida and Capitol Hill connect the team, but their
race, cthnicity and gonder differences offer a variety of
vicwpoints to their cliemts, which inchade businesses,
trade and professional associations, Jocal governments
and advocacy groups. Their diverse makeup engenders

Embracing a mix

of minority leadership
engenders diversity

of thought and

better client
strategies.

a diversity of thowght, which
Seads o inmenvative and suc-
cossful cliont solutions.

It's important to “surround
yourself with quality indi-
viduals who bring different
perspectives 1o the table” Arisle sadd. He appreciates
being able to beainstorm with the other three lobbyises
and reach a potnt of view he might mot have otherwise
comsadered, which can kad 10 more creative approach-
s for his clients.

“I've mever worked in such a collaborative place in
my life,” Wood said. *This is a team in the troest sense
of the word ™

John Ariale
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Advantages of True Diversity

Firmns that embrace diversity can't jusd hire peophe from
different cthnicities, races and hackgroands and stiop
theere, says stoommey Vernd Myers, of the Yernb Myers
Consubting Group, which helps law firnss and cosnpa.
fibis ereate s sustaim e lusave epvirosmments where
iradiconally usdermepacsented groups can thrve,

Firmeas sucoessful at diversity foster 2 culune thar
allorcs employees o speak up—ansd b heand—
baorrowing from their calbare and life perspectives
when brainstorming and probleme-solving, says Mycrs,
author of “Moving Ddversiny Forward: How roe Go from
Wl Aeaning to Wl Dodng ™

Firms with s diversioy “understand thar |employ-
ous’] wiiws ane goingg to b shapod by wha they ar and
where they comse from,” she said, Firems tha (8 a1this
might hire a dhverse stalfbut oxpect them to conform @
ithse values and thinking ol those already there, New Yok
Undversity law profiessor Kenfi Yoshino introduces the
e of “cowering.” denying ogual opportumity to peaple
wha refuse oo downplay thelr differenocs. Addresing
this “enereed conformin” k& o hidden dhreat e vl
raghits, Yockino sakl,

Firmes and practice grougs Ble Becker & Poliakoll
thaat Ester diverss pomspectives can clhevage their client
work im pamenogs ways, Myons said,

" hversity gives vou a better abiligy to predict your
client needs and what might happen mext™ Myers said.
“D¥iverse groups di s betver job of being creative and in:
mvative around a problem. Thelr different worldviews
ared experiences influcnee thelr approsch to s problen,
arsd their thinking expands and sharpens solutions”

A 2004 spady sherved thae Wall Sireet traders ahn
wry om meore cthedcally divers feanss prioed socks
muore aecuratcly Ehan more homaogemosas Scanss, 46
versity creates friction and prevents growpibink, the
researchers axid.

IHverse teams have broader setworks, which, in
turm, expand thelr ressurecs. Bocker & Podislof bbby
ists herve emenumagad clients to reach out oo groups they
mnight Bot have previously cossidenal. For example,
Franca recommended 3 corporate dicnt consider the
Hlispanic comeminigy asa useful ally om an issoe the
company was lobbying on.

Challenges When Bullding Diversity
A diverse team cam have its own ungoe challenges,
hiwesver, Lissening ie=and sometimes debating=a
variety of ieas can ke more tisse than B everyone felt
il samne vy, “Rometimes the proces S st 2 Baid,”
v s, =Y have ta Bake snone Ui i g 2
discussing diforent viewpoints.”

Diebate amaong & histerogenesus feam nequines better
oomneanication kil than for a team that beams towand

resapithink. Peophe ofter noed o keam tobe quict and
listerin a way they might nat have done bofore. And oven
i they mne from o traditionally undernopresenied group,
they ey herve thedir o blsess against other groups.

As 3 Hispank: man, Framso has cvelod surprise
after snmme peole loamn e i Repablican. Bat then
they learm be's Chan. Amserican, and the stercotypieg
continues: ", of course: you'ne Cubsan, That explaiss
it. That's not really Hispamic”™ Williams, on the other
hand, is always assumsed to support Democratic isues,
=0 prople wene often shocked when be and his then-
boss Congressman Kendrick Meck wene pushing for
an infrasmmoctuee tax credit bill, 2 moee eradithonal
Republican e,

Wihen penple underestisnate  perion bocause
of seerpotypes, Williames sas it can be used o that
person's advamiage, "That gves vou buo stops o them
before you ever start talking You can el when you
walk imio a room and there’s an assumption about bow
wiort re going oo speak or what you're going to say. ..
Thezyvee gt this wihode range of ideas shout whio | am
when I zar domm, and i really sot my job o diffuse
any off that, My job i 1o da sy job, and everahing clse
will ke care e el

Blvers s s wediversify our setaocks, “our bizes
Al sterociyvpses ot challenged. Wi don's even ke
what [biase=] we have until we bave o chamee tobe with
pocple diffenent from us. You rarchy confiront
yooar secam ptions s biseass i you're juse hang:
Ingg ot with yoaursed ™ This process will Bl
ke penple umenmiforable s cimes, S il
the cnntcesnes i 2 batter solugion and expandal
et hare of 3 win, s worth iL” she said,

Wil ms helieves s impartant for peophe
ti discarver their commmuonalitios that alkey
them bo comnect with cach other, whether with
oovwnrkers, clients or onganizations. “Find that
oo piece that ks the glue betvween sy group
off el ks yooma nalke v chise v cam fous in o
Williarrs sanvs, “and ther hecomes the thing
thae meerocs the whale grosp forvand”

The Becker & Poliakedf lobbying teans
has built a culture that recognizes, nowrishes
and embraces diversity, This brings about a
relanation and a freedom for thee bbbyt o
speak their minds, which alkews them o focus on their
o pricrity: thelr cliems.

The ghee thar brings the scam cogether, Willkams
sarys, 5.3 paion “about what we do amsd wisa we nepre-
st and why s da ghis . We love what we do” B
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“Diverse
groups do

a better job
of being
creative and
innovative
around a
problem,
Their different
world

views and
experienoes
influence
their

approach to a
problem, and
their thinking
expands and
sharpens
solutions.”
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